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Strategic Services 

Helping clients optimize their management knowledge 

 

Innovative Analytics & Training (IAT) has created a new set of advisory and support solutions to 

help clients adapt to several new operating conditions. Whether your business or enterprise 

needs help with changing internal conditions like knowledge management or external 

conditions like the changing market place, IAT’s strategic services helps executives make better 

decisions. This includes addressing information overload, increasingly diverse technology 

choices, and greater demands for first-time, exceptional execution. 

 

New operating conditions 

Organizations at all levels and in all domains are struggling with these new operating 

conditions.  Businesses are entering an environment where they are expected to compete on 

analytics – to thrive on data and take advantage of cloud computing and other forms of 

computing-as-a-utility. Societies and governments are responding to various social networks 

that form and organize around key issues.  Global competitions for resources, economic 

activity, and talent persist.  Transnational threats from disease, crime, terrorism, and climate 

are testing current policies and processes. As individuals, we seek me-oriented architectures 

that help us with information and services that are “smart.” 
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About Innovative Analytics & Training, LLC 

Innovative Analytics & Training LLC (IAT), a privately-held company in Washington, D.C., focuses 

on improving analysis and decision-making for government and commercial clients.  IAT is “the 

sources and methods company,” and draws upon analytic methods and techniques that range 

from critical thinking to rapid global expert network development and advanced analytic 

applications. We help organizations understand the complexity and data dependencies of their 

decisions by offering new approaches in how existing information is used and how to gather 

new information that will narrow the uncertainty within any given decision space. For more 

information on IAT, visit www.innovative-analytics.com . 

 

Kevin O’Connell, President & CEO 
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